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“The passion for stretching yourself and sticking to it, even (or 

especially) when it’s not going well, is the hallmark of the growth 

mindset. This is the mindset that allows people to thrive 

during some of the most challenging times in their lives.” 

(Professor Carol Dweck)
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Growth Mindset Fixed Mindset
Characteristics

Learn at all costs Look smart at all costs
Think about how they learn Are fearful of making mistakes
Finds lessons in the actions of others Hides mistakes and deficiencies
Works hard, effort is key Are reluctant to take on challenges
Believes that effort creates success Prefer to stay in their comfort zone
Sees effort as necessary for growth Sees effort as useless
Embraces challenge It should come naturally
View mistakes as opportunities to 
develop

Think it is important to ‘look smart’ in 
front of others
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Mindset Statements 

What are you missing here?

You could use a different strategy.

Let’s learn from this mistake?

What changes might you make to these mistakes?

What can you learn from these mistakes?

A very good try! Now here is plan ‘b’…

Let’s try doing this task a different way….
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Mindset Statements 

Why do you think this redraft is better?

You’re not quite there yet but let’s see what we can do…

Well done on your hard work and persistence! It will all pay off!

Let me add some new ideas to help you…

Have a go! I can always help you learn from your mistakes.

Let’s ask………………….for advice he/she maybe able to help you with this!
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WHY?
Why do you think that?

Why are you interested in that?

Encourage children not to just accept things straight away.
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HOQ’s: Benefits for students

Also gains in:

• Confidence

• Exam skills

• Thinking in the subject

• Originality of response

• Depth of reflection
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Growth Mindset Lessons by Katherine Muncaster
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