
Name Lead Purpose Activity Cost Due Date Expenditure Success Criteria Impact

LAEG - Reform 
(Professional 
Learning)

RH

Curriculum for 
Wales, Professional 

Learning & 
Leadership

Provision of supply cover 
to ensure Curriculum 

Leaders have termly time 
to undertake 

development and 
monitoring work.

4000 2026-03-31 Supply Costs

Curriculum Leaders 
undertake detailed 

review, action planning 
and curricular 

development for AoLEs 
across the school.

LAEG - Reform 
(Professional 
Learning)

RH Whole School 
Approach

Provision of supply cover 
to release Health & 
Wellbeing Lead to 

implement the revision to 
Whole School Approach 
and Health Promoting 

Schools work.

1000 2026-03-31 Supply Costs

Updates to the Whole 
School Approach and 

Health Promoting Schools 
programme are 

implemented fully which 
impact positively on 

pupils and their families.

LAEG - Reform 
(Professional 
Learning)

RH
Professional 
Learning & 
Leadership

Provision of supply cover 
for identified staff to 

access the Higher Level 
Teaching Assistant 

Programme.

1313 2026-03-31 Supply Costs

Additional staff 
successfully complete 

the HLTA programme to 
develop their knowledge, 
skills and understanding.

6313 2026-03-31

Reform Element - Professional 
Learning (£6,313)
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