
Name Lead Purpose Activity Cost Due Date
Expenditur

e
Success Criteria

EYPDG Professional 

learning offers to staff 

on developing 

children’s speech, 

language and 

communication skills

RH

To ensure pupils 

who are 

presenting with 

difficulties in 

communication 

skills receive the 

support needed.

Provision of Wellcomm 

screening and intervention 

to identified pupils.

1000 2025-03-31 Staffing

Pupils speech, 

language and 

communication skills 

develop in line with 

expectations and 

tracking reflects this.

Up-skilling staff, both 

teaching and support 

so they use 

pedagogical 

approaches known to 

be most effective for 

learners from 

disadvantaged 

backgrounds, 

including in a blended 

learning context

RH

To ensure equity 

of opportunity for 

all pupils.

Identified staff to 

undertake the Trauma 

Informed Schools 

Diploma.

2000 2025-03-31
Professional 

Learning

Staff are unskilled and 

use their learning to 

advance pupils' 

learning experiences.

Ensure support staff 

are highly trained
RH

Access to 

professional 

learning to 

develop 

Foundation 

Learning 

pedagogy.

Ongoing professional 

learning and coaching 

from senior staff to 

develop support staff 

knowledge, skills and 

understanding.

1000 2025-03-31
Professional 

Learning

Ongoing up-skilling of 

staff takes place to 

best support pupils' 

knowledge, skills and 

understanding.
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Support pupils social 

and emotional learning
RH

To support the 

emotional health, 

wellbeing and 

resilience of pupils 

within the Early 

Years.

Provision of resources to 

develop pupils' social and 

emotional aspects of 

learning within Foundation 

Learning Early Years.

600 2025-03-31
Staffing, 

Resources

Pupils access 

resources and tools 

needed in a timely 

manner to develop 

emotional resillience.

4600 2025-03-31



Impact

Effective

Highly Effective

Effective



Effective


