
Name Lead Purpose Activity Cost Due Date Expendit
ure Success Criteria Impact

LAEG - Equity RH

Monitor interventions to 
ensure that they are 
having the expected 

impact

Weekly monitoring of 
interventions to ensure 
these are taking place 
regularly for identified 

pupils.

3000 2025-03-31 Staffing

Interventions have a 
positive impact on pupil 

progress and are delivered 
regularly to identified pupils. 

Pupils are identified in a 
timely and robust manner 

following school processes.

Effective

LAEG - Equity RH Increase the attendance of 
eFSM learners

Ongoing tracking, 
monitoring and 

intervention to support 
attendance of eFSM 

pupils.

2750 2025-03-31 Staffing

Attendance of eFSM pupils 
(and other identified groups) 
remains within 5% points of 

all other pupils. Bespoke 
support, signposting and 
referrals take place for 
pupils identified through 
implementation of the 

school attendance policy.

Effective

LAEG - Equity RH

Ensuring learner well-
being, as the foundation for 

learning, is the primary 
focus for these learners

Provision of individual 
and small group 

support to develop the 
wellbeing of identified 

pupils..

5500 2025-03-31 Staffing

Identified pupils' wellbeing 
shows a positive upward 

trend following provision of 
intervention/advice/support.

Highly 
Effective
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LAEG - Equity RH

Develop parental 
engagement and 

engagement with families 
to help them support their 

children’s learning

Provision of bespoke 
individual parent 

support (in person and 
remotely/via phone) 
and of parent/carer 

courses and sessions 
as required.

6000 2025-03-31 Staffing

Parent/Carer engagement 
remains positive, with a 

variety of sessions taking 
place and parents/carers 
accessing bespoke and 

individual support as 
required.

Highly 
Effective

17250 2025-03-31


