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Name Lea
d Purpose Activity Cost Due Date Expenditur

e Success Criteria Impact

LAEG - School 
Standards RH

To work towards 
the Foundation 
Phase ratios

Funding to the Learning 
Support Assistants required 

to deliver the Early Years 
and Foundation Learning 

ratios.

129548 2025-03-31 Staffing

The Foundation 
Learning ratios will be 
adhered to and pupil 
progress supported.

Highly 
Effective

LAEG - School 
Standards RH

To raise 
standards in 

Literacy

Intervention support in 
relation to improving pupils' 

literacy skills.
7500 2025-03-31 Staffing

Raised standards in 
literacy of identified 

pupils.
Effective

LAEG - School 
Standards RH

To raise 
standards in 
Numeracy

Intervention support in 
relation to improving pupils' 

numeracy skills.
7500 2025-03-31 Staffing

Raised standards in 
Numeracy of identified 

pupils.
Effective

LAEG - School 
Standards RH

Addressing 
learners’ 

barriers to 
learning and 
improving 
inclusion

Intervention support in 
relation to improving pupils' 
emotional and social skills.

7500 2025-03-31 Staffing

Positive development 
of pupil wellbeing 

using PASS data and 
Moodly Tracking.

Highly 
Effective

152048 2025-03-31


